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MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING  

  THE GOVERNOR BAXTER SCHOOL FOR THE DEAF 

OFFICE OF THE EXECUTIVE DIRECTOR 

MONTHLY REPORT TO THE SCHOOL BOARD 

TO:  THE SCHOOL BOARD 

FROM:   DAVID SHERRY 

SUBJECT:  MONTHLY REPORT – MAY 2017 

 

Academic Department 
 
It appears that March both came in like a lion and left in the same manner with few 
exceptions. At long last we are upon what seems to be more spring-like weather 
conditions.  
 
Many of you are already planning your spring projects and figuring out which seeds to 
plant for the coming growing season.  Similarly, the Academic Department has also 
started planning for the remainder of the school year, summer, and beyond.  
 
During the weekend of April 7 – 9, MECDHH/GBSD hosted a Jr. NAD (Junior National 
Association of the Deaf) conference here on Mackworth Island which was a huge 
success. Both GBSD-enrolled and Public School Outreach students attended the 3 day 
event.  We are hopeful that, in the future, our Jr. NAD group will be able to participate 
more in regional and national activities.  It would appear that the conference on 
Mackworth may be just the revival of a long passed relationship with other Jr. NAD 
groups that will empower our students here in Maine to become more involved at all 
levels.  Thanks also go out to “Chefs” Tom Benton and Matt Welch, speakers Allie Rice 
from Gallaudet and Clayton Marr III.  We also want to thank Administrative Assistant 
Joanna Spano and the MECDHH maintenance staff led by Bob Scally who helped with 
the many behind-the-scenes preparations.   

 
Plans for the summer program are underway.  The Academic Department will be 
holding Extended School Year programming from July 11th through August 3rd.  Staff 
position announcements have been posted and planning for instructional, social and 
extended learning opportunities will be underway in May.   

 
The Academic Department’s relationship with our Portland Public School partners 
continues to be strengthening and growing.  Our program at the East End Community 
School continues to evolve in a positive direction.  The General Education teachers 
who work with our students are very invested in learning about Deaf Education 
processes and how our TODs (Teachers of the Deaf) and educational technicians 
approach instructional supports and concept expansion.  We are still exploring ways 
that our collaboration can improve and become more focused on instructional 
practices that ensure both communication and programmatic access and literacy 
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growth.  Collectively our students are doing very well integrating into the daily 
activities of learning and social experiences.  At Portland High School, GBSD and PHS 
Administration are looking for ways to increase and improve student participation in, 
and access to, all that PHS has to offer.  Two of our enrolled students are involved in 
lacrosse and track.  We are hopeful that participation in extra-curricular offerings will 
increase.  Additionally, we are working towards greater classroom visibility and access 
by moving one or more of our classrooms, for the next school year, to the 2nd floor.  
Also, as Portland High School moves toward awarding Proficiency Based Diplomas, our 
staff will also be engaging in how we can provide standards-based instruction within 
our very diverse classrooms.  There is much work to be done in the coming months to 
prepare.   
 
The GBSD program at LMMS (Lyman Moore Middle School) also continues to provide 
students  with a lot of support under the leadership of teacher Christy Callahan and 
Ed Techs Brian Dietzel and Margaret Ryan.  While it is true that the enrollment 
numbers are greater at PHS and EECS, our team at LMMS has continued to nurture 
our working relationships with the LMMS staff and administration. This will surely 
prepare the staff at LMMS for the inclusion of more and more students in future 
classes.   
 
Finally, on May 5th, some of our Jr. NAD members will be attending the “Thriving 
Together” bi-centennial celebration of Deaf Education in America that is being hosted 
by the Deaf and Hard of Hearing Program of Boston Children’s Hospital in Boston.  
Thriving Together will feature a dozen presentations from recognized leaders in the 
field of Deaf Education.  These presentations will reflect how education has paved the 
way for communication access, expansion of employment opportunities and the 
empowerment of Deaf and Hard of Hearing citizens.  This is a great opportunity for our 
students and staff members as ambassadors of MECDHH/GBSD. 

   
Business Operations 

 
Maintenance 
The Maintenance Department is pleased to announce the addition of Caleb Drake as 
our new Maintenance Mechanic.  Many of you know Caleb because he has been on 
campus working full time since August as a temporary Maintenance Mechanic.  We 
are excited to have him on our team.  Please join us in welcoming him! 

 

 
Public School Outreach 

 
Public School Outreach and Community Services 
Tis the season…IEPS..IEPS..IEPS.  The PSO team is in high gear as we slide into 
spring.  It’s a good thing the roads are clear now since PSO staff are doing a lot of 
traveling.  They are wrapping things up for the 40-60 students they each serve and 
becoming familiar with our incoming group of kindergarteners. Believe it or not, we are 
still getting “new” referrals at this stage of the school year!     
 
We love spring and want parents and families to be able to communicate with their 
children about the wonderful activities they are involved in during this marvelous 
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season. That being said, it should come as no surprise that Liz and Conrad’s April ASL 
theme was "Sports & Activities".  Check out their video review on our website for some 
practice. 
 
Regional Programs  
Our regional itinerant teachers are working on finalizing and coming to consensus on 
consistent data collection and paperwork to be used within their model.  We also look 
forward to expanding our regionalization next year, as the budget allows.  Allowing 
PSO staff to be more regularly involved with students has proven to be highly 
beneficial to the students we serve and the professionals who work with them.  The 
entire PSO staff is anxious to have the whole state be served under the new regional 
concept.    
 
“Kids Like Me” and Family Fun Days  
Spring is a great time for KLM.  We will be heading north to Aroostook on May 4, 5 & 
6. During this visit we will do two K-5 KLM programs, one with middle schoolers in 
Caribou and a second program with our Houlton friends from last year’s trip north.  
 
Our spring Aroostook Family fun Day will be moving to Houlton this year.  We are 
taking over the rec center for a day of fun and socializing.  As Polly and Kim ( our 
two Outreach staff members in Aroostook County) know, the county is a big place and 
it will be nice for the many families in southern Aroostook to have the opportunity to 
join us without having to drive many miles to do it.     
 
Our final KLM overnight for the 6th-12th graders will be May 19 and 20.    We have a 
very special trip planned!  Students and staff are heading to the beautiful Carrabassett 
Valley region to commune with nature.  They will be hiking into the Maine Trails hut   
located on Flagstaff Lake.  We were offered an amazing “deal” that we just couldn’t 
refuse. I call it “Nature with the comforts of home”, a perfect way for some of our less 
experienced students to acquire a taste for the great Maine outdoors.  Keep an eye out 
on our PSO Facebook page for some fantastic pictures from the weekend.    
 
Webinars 
Our fifth webinar entitled, "The Significant Impacts of a “Tiny” Hearing Loss" on April 
11th, was a huge success.  One hundred twenty one people registered.  Katie Duncan 
and Donna Casavant did a fantastic job helping people understand the challenges 
people face even when their loss is identified as “Tiny”.   
 
Our final webinar is scheduled for May 23rd at 3PM.  The topic is Routines Based Early 
Intervention for Children who are Deaf or Hard of Hearing presented by Corri 
Saunders and Cathy Glover.   

 
Early Childhood Programs 

 
ECFS Team 
We are excited to announce that the federal HRSA grant proposal that we wrote in the 
fall has been awarded to us!  This is very exciting for MECDHH.  This grant is written 
by the Early Hearing Detection and Intervention (EHDI) program.  Therefore, we will be 
actively involved in supporting our state’s EHDI program.  This will ensure deaf and 
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hard of hearing children receive the services they need from birth on. This grant helps 
to provide: training opportunities, learning communities for physicians, audiologists 
and early interventionists, the continuation of our Guide By Your Side Program, and 
the addition of a new Deaf  and Hard of Hearing Guide program to offer families the 
opportunities to meet Deaf and hard of hearing adults.  We will share more 
information on the work we will be doing related to this grant in the coming months.  
The first thing we are doing is reviewing the work plan that was written and finalizing 
the new budget to meet the grant requirements.   It is very exciting for sure!   

 

During the first weekend in May, Karen Hopkins will be attending a required training 
for this grant on integrating families into all aspects of programming. Since MECDHH 
has been integrating families for years, she has been asked to present at this training 
to share what we have learned in our work with families.  Maine Hands & Voices will 
be sending families to this training as well. This is a wonderful opportunity for Maine!  

 
The ECFS team has been busy writing transition reports, connecting with Public 
School Outreach Consultants and supporting families in their child’s transition to 
kindergarten.  Each child will have a transition IEP meeting that involves the child’s 
early childhood team as well as their public school team.   
 
Save the date!  The annual Maine Hands & Voices conference is scheduled for 
September 29th at the Augusta Civic Center.  We are excited to continue to be able to 
participate in this conference and bring in nationally-known presenters to offer 
professional development opportunities to Maine professionals and families. The 
Hands & Voices board has been meeting to plan for the conference.  An agenda and 
registration information will be coming soon. 

 

Preschool Update  
Happy Spring (although it sure doesn’t look like it yet!).  We really want to put away 
the snow pants, boots, hats, and mittens!  Right now, the preschool team is busy with 
annual IEP meetings and kindergarten transition assessments, reporting, and 
meetings.   
 
As of April 3, Nikki, one of our full time Educational Technicians (Ed Techs), is on 
maternity leave.  We wish her all the best with her new baby.  Megan, one of our part 
time Ed Techs, will be moving into the full time position.  Thank you, Megan.  This 
leaves us short two part time ed techs.  We have posted for two long-term subs and 
are hopeful we will find some.  Services for students are being taken care of and the 
staff is extremely busy!   
 
We are currently working on a World of Color unit.  The children are engaged in many 
colorful activities. They are learning about how colors can carry information and 
identify things in nature for us and animals too.  We have ice cream shops set up in 
the classrooms for dramatic play and actually made ice cream to taste test.    
 
A great deal of the focus for preschool is still on achieving NAEYC accreditation. The 
accreditation process is very important. Meeting all of the requirements is lengthy, 
detailed and time-intensive.  The staff is committed to seeing this process through and 
we are in the home stretch now.  We have submitted our candidacy materials and now 
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are waiting for the date of our site observation.  We are working diligently to complete 
our portfolios.  It is a very complicated and involved project.  The sub committees are 
busy addressing areas of need in preparation for the visit from NAEYC representatives 
later this school year.  
 
We are excited to share that other states continue to be interested in learning about 
our programs.  During the last week of April, four staff members from Tennessee 
School for the Deaf visited MECDHH to observe our preschool, meet with staff, and 
learn about the Bilingual-Bimodal approach.  We are thrilled to share what we have 
learned and hope we are able to offer information that can help another schools for the 
deaf implement our model.   

 
The next time you are in the lobby, check out our preschoolers’ pictures running 
through on the television!    

 
Administrative Updates 

 
We recently had the privilege of hosting the annual Jr. NAD (National Association of 
the Deaf) Convention here on Mackworth Island.  The event was attended by students 
from The Rhode Island School for the Deaf, The Marie Phillip School for the Deaf 
(formerly the Learning Center) and the Governor Baxter School for the Deaf.  
Approximately 25 students attended this well-organized event. The event was 
designed, organized, and managed by two of our very capable staff members: Darleen 
Hutchins (Jr. NAD Advisor) and Jonathan Connick (Jr. NAD Assistant Advisor).  It 
began on Friday, April 7 at 3:00 P.M. and concluded on Sunday, April 9 at 11:30 A.M.  
Students took part in workshops on leadership, advocacy and Deaf Art.  They 
participated in a S.T.E.M. (Science, Technology, Engineering and Mathematics) activity 
during which they used toothpicks and marshmallows to build a bridge that could 
support three to four text books.  It was absolutely intriguing to see how different 
student minds and experiences came together to create very unique designs.  Each 
group’s design was very different from the others.  Most importantly, students had 
time making new friends and reconnecting with friends that they have not seen in a 
while.  The weekend was productive, positive, fun, and VERY successful!  Thank you 
to School Board member, Roxanne Baker, for attending the convention.  Thank you 
also to School Board member, Michelle Ames (along with Kristine Dach) for sharing 
their knowledge and expertise on advocacy by presenting a workshop for students.  
Regan Thibodeau did a fabulous workshop on leadership skills and Darleen Hutchins 
facilitated a workshop on Deaf Art.  It really was a wonderful weekend! 
 
The Development Committee will meet again in mid-May to move forward on recruiting 

board members for the Percival Baxter Foundation for Deaf and Hard of Hearing 
Children.  At that meeting, George Burns, pro bono attorney, will review the legal work 
that has been done related to the merger of the new foundation with the former 
Foundation for Maine’s Deaf and Hard of Hearing Children.  Our hope is to have the 
new foundation up and running by the end of June.   
 
Work on the budget continues.  Our final budget presentation to the School Board will 
be on May 4.  The School Board will then have discussions about the proposed 
additions and changes to the budget and determine whether or not to proceed with a 
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vote that evening or direct the Leadership Team to make further adjustments and 
bring it back to the June meeting for a vote. 
 
The REAL School will be departing at the end of June to take up residence in 
Brunswick as they are now part of the Brunswick School Department.  They have 
been excellent “island mates” for the past 9 years and we will truly miss having the 
staff and programs here.  Currently, we are in discussions with two other agencies 
who are interested in leasing the spaces presently occupied by the REAL School. 
 
Given our winter weather, it appears that the last day for school year employees will 
be Monday, June 26th.  The last day for K-12 students will be Thursday, June 22.  The 
last day for preschool students will be Friday, June 16.  Staff will meet by department 
on Friday, June 23.  On Monday, June 26, the entire staff will come together for the 
annual end of the school year staff meeting.  It is so hard to believe that we are in the 
final stretch of the school year!   This is a very busy time that can be quite demanding 
and daunting in the world of education.  We have a staff that is strong, resilient, 
dedicated and student focused.  I know they will continue to do great things as each 
week passes! 

 


